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Business plan description

Project idea

Laser paintball club «<LASERMOVE» is oriented to children of preschool and
school age, predominantly boys.

Positioning: Club of organizing battles and tournaments in laser paintball,
principally oriented to children, including the pre-school and primary school age (since
4-5 years).

Occupations: entertainment (laser paintball).

Types of activity:

85.32 «Provision of social services without accommodationy;

92.3 «Other performing and entertaining activities»;

71.40 «Rental of household goods and personal items.

The key parameters of the project:

The average number of customers (battles) in the month: ***,

The average monthly turnover: *** rubles.

Rent (characteristics of the premises and the cost per month):

e technical areas — 500 m?,
e piecework rent (by number of man-hours) — *** rubles per month.

Advantages:

e a wide selection of scenarios;

¢ high realness and dynamism of laser games;
o total safety;

¢ high quality gaming equipment;

e experienced instructors;

e originality and accessibility of such type of active rest.



Market
Development of laser tag in Russia is gaining momentum. Today in Russia more

than 500 clubs have already been opened, and their number is constantly growing.
During the last 3 years the popularity of laser tag has grown 10 times and still
increasing.
Advantages of laser tag in comparison with paintball and airsoft:

e Safe and healthy pastime both outdoors and in the closed area.

e Active development of the school and preschool population.

¢ Organization of weekends and holidays.

Competition in St. Petersburg:
o «Lasertag 007» (www. lasertag007.ru) — the organizer of laser tag games.

e «KiberFoks» (www. lasertag78.ru) — the organizer of laser tag games.

Financial aspects:

Financial indicators of the project

Revenue for 3 years rub. faleie
Necessary investments rub. falaie
Net profit for 3 years rub. falaie
NPV rub. el
IRR monthly % okl
IRR annual % falaied
Payback period months 22
Discounted payback period months 26




Excerpts from the research

According to the assessment, there are almost 37 min. of potential consumers of
products of the entertainment industry in Russia. Although not much money in Russia are
spent for leisure, but growth of household spending for entertainment events is
comparable to the Russians costs for some commaodities.

According to the Institute of Comprehensive Social Research, RAS, ***% of
Russians use the services of the modern entertainment industry. Among them ***%
prefer the home entertainment; ***% devote free time to various kinds of hobbies or
meetings with friends. And ***% consider that their opportunities are insufficient for

recreation.
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We thank you for your confidence

and would like to remind you that:

v’ with the purchase of the business plan of the company

«VTSConsulting» you’ll have a guarantee of getting a
consultation from specialists who have worked on a

specific business plan

v"during one to two hours our team will be ready to
answer all questions related to the structure and content

of the business plan

Respectfully,

«VTSConsulting) team




INFORMATION ABOUT THE «VTSConsultingy COMPANY

«VTSConsultingy» company was founded in May 2010 by a team of professionals led by Vladyslav Tsygoda.

Vladyslav Tsygoda is a business consultant, a recognized leader in the field of business planning in the CIS
countries (according to the portal free-lance.ru), today he is the head of the rating of the consulting company.

Development of business plans, feasibility studies, investment memorandums, financial models and business
presentations are the main directions of the team, which includes highly skilled analysts.

Experience of the team in the development of investment documents is more than 6 years, and today
«VTSConsulting is the only company in Ukraine, which is a partner of the project «KRBC. Market researchy.

«VTSConsulting» team and principles of work
a unique approach to solving problems;

an impeccable reputation and a high degree of customer confidence;

high professionalism regardless of field of study;

practical experience, including the implementation of complex highly specialized projects.

We appreciate greatly the cooperation with each customer.
And we are proud of our customers!

LLC «Zemleugodie-Invest», OJSC «Petrovizard» company , Port Temryuk, LLC «Portal Logistics», SPK «Naukay,
«Votkinsky plant», SPE «Stealthy, LLC "Spetsbudproekt", group of I.N. Frantsevich Institute of Materials
State Enterprise UkrSRIPRI companies «SSEMPROGROUP», LLC of NAS of Ukraine, NTUU «KPI»,
«Masmay, «Reproto Technologies», «Maximus Constructiony, Science Park «Kyiv Polytechnicy, The
«VOK Montage Service» company, «Rosmolodezhy, LLC «Sisif Service», Russian Government, Verkhovna Rada
LLC «PRIIMAS» LLC "Plant TITAN", LLC «Project K», of Ukraine

This is not a complete list of those
who was pleased with the cooperation with «VTSConsulting.

«VTSConsulting» company is a team of professionals, whose knowledge and experience will allow you to save
money, nerves and time: preparation of investment documents will take from 4 to 10 days.

Our customers recommend us to their friends and partners, because we work for the results and complete
satisfaction of a Client. Thus, ordering business plan, information or investment memorandum from us, you do not just spend
money.

You invest.
Respectfully,

Vladyslav Tsygoda,
the head of « VTSConsulting»




